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FOREWORD
Like many young women, I have grown up in a world 
filled with invisible inequalities - and a lot of the time it 
was something I just accepted. 

When I began navigating the world of work and 
independence, these injustices started to really impact 
my life, particularly as a woman with disabilities and 

complex mental health issues. It was at this point I sought more support 
and understanding, and that’s how I came across Young Women’s Trust. 

However, what I found wasn’t just support—I also found community, 
purpose, and the spark of a movement I wanted to be part of. I joined as  
a peer researcher in 2021 and later became a YWT campaigner. Through 
these roles, I’ve connected with incredible young women who’ve 
experienced the same systemic barriers, and who are just as determined  
to fight for change, which has been incredibly empowering.

I have had the opportunity to develop so many skills and taken on so many 
different roles; I’ve run focus groups, co-produced and delivered webinars, 
and even spoken with MPs. I have learnt so much more about how research 
works, what campaigning and advocating involves, and about women’s 
rights. I’ve also been able to use my voice to represent young women with 
disabilities and mental health issues, which is very important to me.

Young Women’s Trust are unique in providing direct support to young 
women, like professional coaching, alongside conducting their own research 
and driving bold, evidence-based campaigns that challenge inequality in the 
workplace. They don’t just listen to young women—they trust us to lead.

As we look for our new trustees, we’re seeking people who share our vision  
of a more equal world of work. A world where young women can thrive.  
A world that isn’t just an ideal, but a necessity.

Saffron Baldoza
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WELCOME 
FROM OUR CHAIR

Thank you for your interest in becoming a trustee at Young 
Women’s Trust. 

Young Women’s Trust champions young women aged 18 to 30 on 
low or no pay. We’re here to create a more equal world of work 
and raise young women’s incomes. 

Previously YWCA, Young Women’s Trust has a history spanning over 160 years, and 
continues to have a significant impact on the lives of young women in England and 
Wales. With a stable financial outlook and a dynamic team in place, the charity 
continues to move from strength to strength. 

Today we combine crucial services, campaigning for change and support for young 
women to raise their own voices and be heard. Each year we offer more than 4,000 
young women free coaching, feedback on job applications and information to help 
them get where they want to be. We bring together a network of thousands of young 
women to support each other, build their self-belief, and have their voices heard.  
We work with young women and anyone who experiences misogyny and sexism to 
campaign for equality in the workplace. Our research provides insight into what 
young women’s lives are really like, fuelling our campaigns for change and directly 
influencing decision-making at the highest level. 

Three years into our 2023-28 strategy for an Equal World of Work, YWT is flying high – 
building profile and impact. The whole staff team is highly capable and collaborative, 
with a very committed senior team. I became Chair in March 2024, recently joined by 
some talented new trustees. 

A number of long-standing trustees have retired from the Board having served their 
maximum term, so we’re recruiting again to further build our Board. In this recruitment 
drive we’re looking for trustees with a real commitment to our strategy, a deep 
understanding of charity governance and with specialist expertise in at least one of 
three areas: charity leadership; business; and politics.

The challenges facing young women in 2026 are huge: they are still earning a fifth less 
than young men, they’re facing discrimination in the workplace and they are more likely 
than men to be in precarious work. We’re throwing everything at changing that. 

We’re committed to creating a diverse and inclusive organisation and as such genuinely 
welcome candidates from a wide range of backgrounds to apply. People from 
communities under-represented in our sector including racially minoritised and working 
class people are particularly encouraged to apply. 

Emma Norris
Chair of Trustees
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OUR STRATEGY
Our vision and purpose
Our vision is a world where young women are valued, can make choices and look 
forward to a fairer financial future.

Our purpose is to create an equal world of work and raise young women’s 
incomes.

Our goals
Our ultimate goal is to close the income gap between young women and 
young men.

To lay the foundations for this, we are focusing on two key goals:

1.	 Visibility, voice and power

2.	 A more equal world of work

The first goal influences the second: we believe that giving greater visibility, 
voice and power to young women is an essential first step towards a more 
equal world of work.

Read more about our 2023-28 strategy

https://www.youngwomenstrust.org/about/our-strategy/
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OUR PEOPLE
We currently have 10 Trustees at YWT and a staff team of 29. Our Trustees come 
from a broad range of backgrounds from the private, public and charity sectors 
and bring a host of different skills to the Board.

Emma Norris  
Director of Policy and Politics, IPPR

Adam McCormack 
Treasurer and Consultant at Now Teach

Molly Dawson 
Research Officer UK Youth, Director at Muslim Women Connect

Lorna Lewis 
Marketing specialist

Polly Neate  
Leadership adviser, strategist and coach, former CEO of Shelter

Michelle Nelson KC 
Barrister at Law

Hend Kheiralla 
Consultant, Programme Management and M&E, AFFORD UK

Kruti Pabari  
National Management Trainee, Runnymede Borough Council

Lucy Austin  
Head of Finance and Operations, Career Ready

Nikita Shrubsole 
Policy, advocacy and youth engagement specialist

https://www.ippr.org/profile/emma-norris-2
https://www.linkedin.com/in/adam-mccormack-4b90858/
https://www.linkedin.com/in/molly-rose-dawson/?originalSubdomain=uk
https://www.linkedin.com/in/lorna-lewis/
https://www.linkedin.com/in/polly-neate-cbe-lld-hc-facss-a40762104/
https://www.linkedin.com/in/michelle-nelson-qc-03650540/?originalSubdomain=uk
https://www.linkedin.com/in/hend-kheiralla/
https://www.linkedin.com/in/kruti-pabari-017032174/
https://www.linkedin.com/in/lucyjaustin/
https://www.linkedin.com/in/nikita-shrubsole-283a88148/
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OUR 
VALUES
Illustration: Kat Williams
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EQUITY, DIVERSITY  
& INCLUSION
Intersectionality is at the core of our strategy. We know that different groups  
of young women experience inequalities in different ways. Factors such as 
ethnicity, disability and socio-economic status create specific experiences  
of discrimination and come together to compound economic inequality for 
young women.

We believe that principles of equity, diversity and inclusion are central to our 
work, culture and our impact. We aim to embed these principles in all that we do. 
We have identified race equity and anti-racism as a particular priority for us.

Young Women’s Trust anti-racism vision
Young Women’s Trust strives to be an anti-racist organisation.  
What this means for us is: 

Inside our organisation: •	We will create and nurture a culture where all staff feel  
a sense of belonging.

•	We will facilitate our staff’s learning and development  
on anti-racism.

•	We will develop and monitor progress against an EDI  
action plan, including tangible targets as well as outlining  
our broader approach to building an inclusive culture. 

In our external-facing work: 

•	We will use our voice to speak out against racism and  
racist misogyny. 

•	We recognise that Black and racially minoritised young  
women face greater inequalities than white young women,  
and we will develop services and influencing strategies  
which address this. 

•	We recognise that the experiences of white middle-class women are 
too often centred in conversations on gender equality. We will seek 
to change this narrative and will prioritise the experiences and voices 
of racially minoritised young women. 

We know that we have a lot of work to do and we’re  committed  
to learning and honest discussions as we make active progress towards 
becoming an anti-racist organisation. We ask all our staff and trustees  
to commit to this too.
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THE TRUSTEE ROLE
As a member of our Board of Trustees, you’ll play a key role at Young Women’s Trust. 
Working collaboratively with your fellow trustees, you will help ensure we deliver  
on our vision, purpose and values, as well as act in compliance with our governing 
document and the law.  

YWT’s Board is made up of 10-14 trustees who serve a maximum of 2 three year terms. 
The most effective Boards are ones which benefit from people from a diverse range of 
backgrounds, experiences and skill sets. Trustees who have recently retired from the 
Board (or who are due to retire later in 2026) will leave a number of gaps in skills and 
experience that we are seeking to fill in this recruitment drive. 

Alongside a deep commitment to our cause and ability to meet our general person 
specification for trustees (see below) we’re now particularly looking for the following:

•	Candidates with prior experience of being a trustee who have an understanding 
of charity governance.

And candidates with one or more of the following:

•	current or previous experience of being a CEO of a campaigning charity, 
with expertise in social change as well as charity leadership;•	a commercial background, with deep expertise on the employer 
landscape;•	expertise in politics and strong political networks

There is a 3 month transitionary phase into the role before 
trustees formally take up their position in June 2025. During this 
time we will provide successful candidates with a thorough 
induction and any support needed.

Duties 
Participation•	Attend quarterly Board meetings, including an annual away 

day.•	Read the papers and ask for any additional information or 
clarification before the meetings.•	Make full use of any specific skills, knowledge or experience to help 
the Board make good decisions.•	Participate in discussions, offer feedback and when necessary, 
vote on issues.•	Offer guidance to the executive team on what information  
is required by Trustees to ensure the Board has sufficient 
evidence of what the charity is doing and is kept informed.•	Support the work of the staff and volunteers by offering 
guidance, particularly in your areas of expertise.

We are also looking for trustees to volunteer to join our  
Finance and General Purposes Committee that meets online on  
a quarterly basis.
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Strategy •	Contribute actively to the Board of Trustees’ role in giving firm 
strategic direction to the organisation, setting overall policy, 
defining goals and setting targets and monitoring performance 
against agreed targets.

Finances •	Review all financial documents shared in Board meetings to make 
sure that the money and resources of the charity are being used  
for its defined purposes and that the charity is financially stable.

Risk  •	Make sure that the charity is assessing risk, taking appropriate 
mitigating actions and advising the executive team on managing risk.

Profile  •	Act as an ambassador for the charity, supporting with raising  
the profile and fundraising as appropriate.•	Attend events and represent the charity as agreed with the  
Chair or Chief Executive.

Governance  •	Make sure that the Charity complies with all legal and statutory 
requirements including, but not limited to, those relating to 
employment law, the Charity Commission, Companies House, 
safeguarding, data protection, HMRC and taxation and the 
fundraising regulator.•	Make sure that the Charity has appropriate policies in place 
including those relating to health & safety, employment, 
safeguarding, confidentiality, data protection etc. and that 
there are procedures in place for regular review.

Person specification•	Prior experience of being a trustee, with an understanding of 
charity governance

One or more of the following:•	current or previous experience of being a CEO of a 
campaigning charity, with expertise in social change as well 
as charity leadership;•	a commercial background, with deep expertise on the 
employer landscape;•	expertise in politics and strong political networks

We ask the following of all trustees:•	Be committed to and enthusiastic about YWT, its charitable 
purpose and values and be able and willing to devote the 
necessary time and effort. •	After receiving a full induction, have an understanding and 
acceptance of the legal duties, responsibilities and 
liabilities of trusteeship. 
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•	Be able to act as an effective champion of young women, both ensuring they 
play a lead role internally in YWT’s governance and operations, and help raise 
their voice and power externally. •	Be committed to promoting equity and diversity and in particular, work 
towards ensuring YWT is adopting an actively anti-racist approach to all  
our work.•	Be willing to use your skills and experience for the benefit of YWT and  
be available to staff for advice and enquiries on an ad-hoc basis. •	Good communication and interpersonal skills and the ability to respect  
the confidences of colleagues.•	Have a proven track record of acting with integrity, objectivity,  
openness and honesty.•	Be able to work effectively as part of a team.

Terms and conditions of 
appointment
This is a voluntary, unpaid role. 
Time commitment  
In total the time commitment is 
approximately one day a month but will  
be unevenly distributed depending on 
evolving needs.

•	The Board meets in person at least 
four times per year including one 
Board away-day. •	Attendance at events and meetings 
with stakeholders.•	Occasional visits to YWT’s office and 
availability to meet with the CEO/senior 
staff members several times each year.•	In addition to Board meetings, other contact 
– face to face, via email or via phone – will be 
necessary.

Location 
Young Women’s Trust’s office is in Angel, London.  
In person meetings are usually held in Central London. 

Expenses 
All travel and subsistence expenses relating to Young Women’s Trust 
duties and responsibilities will be reimbursed in full, up to the limits  
set out in our expenses policy. 

Length of appointment 
The appointment is for a three year term, plus a second three year  
term if reappointed, after which Trustees step down.
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HOW TO APPLY
We are working with Prospectus as our recruitment partners.   
To apply for the trustee role, please upload your CV together with  
a covering letter onto the Prospectus website via the link below.  

Please ensure that you have included a telephone number,  
as well as any dates when you will not be available or might  
have difficulty with the recruitment timetable. 

If you wish to apply using an alternative format,  
please contact Prospectus on 020 7691 1920 or email: 
executive.admin@prospect-us.co.uk

For guidance on formulating your supporting 
statement, please review our guide:
How to Write a Cover Letter for a Charity Board Role

If you would like to have an informal conversation about 
the role, please contact: 
jane.ray@prospect-us.co.uk 

tammy.stewart@prospect-us.co.uk

Applications via the Prospectus website should be 
made at:  
www.prospect-us.co.uk/job/193559 

At Prospectus we believe passionately that a truly inclusive workplace leads  
to increased social impact. We are committed to supporting our clients build 
more inclusive teams. To understand how we are performing, we ask that you 
kindly complete the brief equal opportunities questionnaire when you submit 
your application via our website. Please be assured that your responses are  
kept confidential, separate from your candidate record, are not part of any 
application you make, and that the consultants never see individual responses  
to the questionnaire.   

Recruitment timetable 
Application deadline . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                              Sunday 25th January. Midnight 2026

Prospectus interviews . . . . . . . . . . . . . . . . . . . . . . . . . . .                          2nd to 4th February

Panel Interviews . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                23rd and 27th February

Referencing and offer acceptance . . . . . . . . . . . . . . .              w/c 2nd March

Attend YWT Board meeting as an observer . . . . . .     10 to 12pm, 12th March

Induction. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                        March-May 2026

Formal start in role and YWT Board away day . . . .   10-3.30pm, 11th June 

mailto:executive.admin%40prospect-us.co.uk?subject=
https://www.prospect-us.co.uk/news/how-to-write-a-cover-letter-for-a-charity-board-role/
mailto:jane.ray%40prospect-us.co.uk?subject=
mailto:tammy.stewart%40prospect-us.co.uk?subject=
https://www.prospect-us.co.uk/job/193559


Young Women’s Trust 
Unit 1.01 Wenlock Studios,  
50-52 Wharf Road, London, N1 7EU
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Young Women’s Trust is the operating name of YWCA England & Wales.  
Registered charity number 217868. Company number 137113.


